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ﬁ jﬂ SPECIAL CITY COUNCIL WORKSESSION/RETREAT SUMMARY

Yuma County Main Library
October 26, 2010
City of YUMA 8:30 a.m.

This Special Worksession/Retreat is an opportunity for City Councilmembers, the City
Administrator and City Executive Staff to identify and review the City Council’s goals,
values and vision for the community. Based on time limitations, it is possible that not all
agenda items will be reviewed and discussed. No action or vote will be taken at this
Special Worksession/Retreat. Any items requiring further discussion will be placed on a
future Special Worksession/Roundtable or Worksession agenda. Any items requiring a
formal vote will be placed on a future City Council Meeting agenda.

CALL TO ORDER 8:30 a.m.

Information from City Attorney Steve Moore regarding Open Meeting Law

I. Yuma CiTYy CHARTER: Review and discuss past and future changes to the
DISCUSSED  yyma City Charter, that may include the formation of a Charter committee.

[I. ANIMAL CONTROL: Review and discuss animal control and a proposed
DISCUSSED ordinance.

[ll. RecYCLING: Discussion on Request for Information (RFI) of Recycling
DISCUSSED Programs.

IV. CiTy PROPERTIES: Review and discuss the current and possible future
procedures of handling the following City properties:

= Abandoned homes

= Homes in severe disrepair

= Severe sanitary conditions

» Restored properties

DISCUSSED

V. CouNcIL GOALS FOR 2011-2012: Each Council Member and Mayor will have
approximately five minutes to present ideas for future discussion and action.
Potential items for discussion are:

= Future goals of the City

Future City projects

Street Projects

Changes in policy/procedures

New initiatives

Legislative Initiatives

Priorities for the City

Financial and funding issues

Medical Marijuana

Fireworks

Graffiti

REPORTED

ADJOURNED: 12:08 P.M.



